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Teachers’ Professional Community to Support Children’s Learning
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Abstract
The purpose of this article is to examine the professional community of teachers which effectively
supports children’s learning in schools with severe socio‒economic backgrounds, based on a case study
of a public elementary school.
The theoretical framework for this study is the work of Louis & Kruse (1995), which is based on a
longitudinal research of urban schools in the United States. With this research, Louis & Kruse revealed
the five characteristics of the school‒based professional community : shared norms and values,
collective focus on student learning, deprivatization of practices, collaboration, and reflexive dialogue.
Based on this framework, the authors examined the practices of the teachers’ group in a public
elementary school (“A” elementary school) of Hokkaido, which has continued its improvement of
education despite its harsh socio‒economic background.
The analysis revealed that the practices of the teachers’ group of “A” elementary school showed
all the five characteristics above. Also, the findings showed how the pupils’ learning is supported by the
teachers’ active collaboration and dialogues in the school. Reflecting the framework of Louis & Kruse,
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